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@ PERFORMANCE HIGHLIGHTS FY22

Sustainable |

As a premier cement manufacturer in India, we

are proud to have been a part of its indefatigable
journey to being one of the fastest growing
economies globally. In fact, we have imbibed
India’s stupendous growth ambitions by becoming
one of the fastest growing cement companies

in the country. As India builds back better amid

a pandemic-ravaged world, using infrastructure
development as a trigger to stimulate and promote
a balanced socio-economic recovery, we find
ourselves playing a critical supporting role. Lying
at the core of India’s infrastructure drive, the
cement industry will have to build on its capacities
and efficiencies to deliver what India needs in
order to fulfil its growth promise.

Standing at the cusp of this remarkable change,
we have chalked for ourselves an ambitious plan
to enhance our capacity by 60% to nearly 50 MTPA
by the end of fiscal 2024, up from 35.9 MTPA now,
at an investment of ¥ 9,000 crore (US$1.2 billion)

in new plants, expansion of existing facilities,

acquisitions and debottlenecking exercises. We are
also making the commitment to become a 100%
blended cement company over the next few years,
that will reduce our clinker factor and carbon
footprint. These commitments, backed by the
highest standards of governance, a robust balance
sheet, our innovation drive and our keen emphasis
on sustainability, will enable us to deliver to

our stakeholders predictable, sustainable and
profitable growth over the next decade and more.

For years now, sustainable growth has been a part
of our ethos. Grounded on the strong pillars of
profitability, growth, sustainability and reputation,
the Dalmia Bharat Group has been contributing

to global sustainability efforts and promoting

its business philosophy of ‘Clean and Green is
Profitable and Sustainable’. We are one of the

first companies globally to commit to being carbon
negative by 2040.



-uture

We are creating more sustainable products — more
than 80% blended cements — and also influencing
consumer choices in favour of green products and
services, leading the industry to embrace sustainable
practices. We have launched innovation funds to
develop and adopt green technologies. We are
increasing the generation and consumption of hon-
fossil energy and moving confidently towards our
mission of 100% renewable energy consumption by
2030 and full replacement of fossil fuels in the cement
kiln by 2035.

Driven by our sustainability vision, our long-held
commitment to make a difference to the lives we
touch and our strong governance principles, we
hope to lead the industry in contributing towards a
sustainable future for all.

ONO,

As an organisation, we have always
aspired to grow from good to great,
and this vision is inseparably
intertwined with our commitment to
delivering growth along the triple
bottom line. Sustainability remains
a key strategic pillar across our
operations and we are considering
each decision and action through
the ESG lens.

Key facts
14 5,652
Cement plants Employees

300+ 35,000+

Warehouses Channel partners

200+

Districts served

Our commitments

EV 100

Significant electric vehicles transition by 2030

RE 100

100% renewable power by 2030

EP 100

Doubling of energy productivity by 2030

Carbon negative

Cement Group By 2040

GRI'102-7



@ PERFORMANCE HIGHLIGHTS FY22

Bolstered by our vision,
values, culture and DNA

Profitability

Revenue from Operations

(R in crore)
11,286
Fy22 I
Fy21 10,110
FY20 3,674
FY19 9,484
8,580

FY18 m——

Cement EBITDA/ MnT
(3

1,091
Fy22 I
FY21 Lkl
FY20 sue
FY19 e -2 000
FY18 LA

EBITDA
(R in crore)

2,426
Fy22 I
FY21 2
FY20 e 2,106
FY19 ek

2,036

FY18 m——

Basic Earnings Per
Share* (3)

61.18
Fy22 I
FY21 gy
FY20 LG
FY19 25
FY18 L5l

*includes both for continuing and discontinued operations
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Growth

Sales Volume
(million tonnes)

22.2
Fy22 I
Fy21 G
FY20 =
FY19 R
V1B 170
Profit After Tax
(R in crore)

1,160
Fy22 I
Fy21 AR
FY20 e e
FY19 e o
FY18  mmmn el

Specific CO, emissions - net

(kg/t of cementitious materials)

489
Fy22 I
Fy21 ik
FY20 20
FY19 216
FY18 il
Net Debt/EBITDA (x)

(0.59)
Fy22 EEE
Fy21 | St
o0 1.34
FY19 e
Fy18 )



Sustainability

Climate change

41%

Reduction in Net Carbon
Footprint (Scope 1) from
baseline year of 1990

Renewable energy

63.1 MW

Green energy capacity
(including - Waste Heat
Recovery Systems and Solar
power)

Water stewardship

13.3x

Water positive

Community development

Z130 million

CSR expenditure in FY22

Safety
Zero

Lost Time Injury Frequency
Rate (LTIFR) Direct

13%

Thermal
Substitution Rate

Circular economy

9.48 MnT

Alternative (green) fuels
and raw materials utilised
for cement production

38%

Recycled water
percentage

1 million+

Outreach Population through
our CSR programmes

Zero

Fatalities
(direct and indirect)

Integrated Annual Report 2021-22
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Forward looking statement

In this Integrated Report, we have disclosed forward-looking is subject to risks, uncertainties and even inaccurate assumptions.
information to enable investors to comprehend our prospects Should known or unknown risks or uncertainties materialise, or

and take informed investment decisions. This report and other should underlying assumptions prove inaccurate, actual results
statements — written and oral — that we periodically make, contain could vary materially from those anticipated, estimated or
forward-looking statements that set out anticipated results based projected. We undertake no obligation to publicly update any

on the management’s plans and assumptions. We have tried forward-looking statements, whether as a result of new information,
wherever possible to identify such statements by using words such future events or otherwise. Unless defined/provided otherwise

as ‘anticipates’, ‘estimates’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, elsewhere in this Integrated Report, the term ‘Dalmia Bharat’/’the
‘believes’ and words of similar substance in connection with any Group’ mentioned in this Integrated Report refers collectively to the
discussion of future performance. We cannot guarantee that these Company, its subsidiaries, step down subsidiaries and joint venture
forward-looking statements will be realised, although we believe we ~ companies.

have been prudent in our assumptions. The achievement of results

4 Dalmia Bharat Limited
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@ REPORT PROFILE

Il About the report

We welcome you to read the sixth ~ Scope
Integrated Report of Dalmia Bharat
Limited. We started our integrated

reporting journey in 2017, led by

Reporting period Frameworks

The report is for the period April 1, The report has been prepared in

our commitment to sustainable

growth and the transparent and

ethical business principles we
abide by. This report presents

our annual performance reviewed

against our strategic business
priorities. We also discuss the

Company'’s operational context,
the risks and opportunities, and

capital-wise performance.

2021-March 31, 2022. The report is
released annually.

Assurance

Limited assurance on certain agreed/
identified sustainability indicators in
this report has been provided by Price
Waterhouse Chartered Accountants
LLP, in accordance with the
International Standards on Assurance
Engagements (ISAE) 3000 (revised),
Assurance Engagements Other

than Audits or Reviews of Historical
Financial Information. The subject
matter, criteria procedures performed
and limited assurance conclusion are
presented in the assurance report
attached at the end of this report.

Reporting boundary

The Integrated Report of Dalmia
Bharat covers our business operations
and information pertaining to, but

not limited to, 14 manufacturing
locations (Dalmiapuram, Ariyalur,
Kadappa, Belgaum, Rajgangpur,
Kapilas, Medinipur, Bokaro, Meghalaya,
Umrangshu, Lanka, Morigaon¥*,
Naranda and Banjari), all our mines as
well as our corporate offices.

* Covered in the boundary due to
operation control

accordance with the International

<IR> Framework published by the

Value Reporting Foundation, erstwhile
International Integrated Reporting Council
(IIRC). Also, the report has been prepared
in accordance with the GRI Standards:
Comprehensive option.

The report aligns with the principles and

guidelines of:

e Business Responsibility and Sustainability
Reporting (BRSR) Guidance released by
Securities and Exchange Board of India

e The Companies Act, 2013 (and the rules
made thereunder)

e Task Force on Climate-related Financial
Disclosures (TCFD)

National Voluntary Guidelines on
Social, Environmental and Economic
Responsibilities of Business (NVG-SEE)

¢ |ndian Accounting Standards

Securities and Exchange Board of India
(Listing Obligations and Disclosure
Requirements) Regulations, 2015

Secretarial Standards issued by the
Institute of Company Secretaries of India

The report presents our contribution/
adherence to:

Business Responsibility
and Sustainability
Report (BRSR)

GRI102-45, 46, 50, 54



Capitals deployed

Natural capital

Natural resources used and
impacted by Dalmia’s mining and
cement production

Intellectual capital

Research and innovation producing
best-in-class products for our
customers and supporting growth

[ Manufactured capital

Assets covering cement plants and
mines used for the production of
cement and building materials

Financial capital

Financial resources utilised and
secured for the future

Human capital

A pool of skilled employees and
labour on contract, along with
consistent efforts to enhance
knowledge, skills, experience and
motivation

~
N7

Social and relationship
capital

Collaboration with stakeholders
including customers, community
impacted by our operations,
suppliers, vendors and contribution
to their growth

GRI102-47, 56

Materiality

In this report, we have assessed the material
interests of all relevant stakeholders to
address significant risks, opportunities and
impacts related to our activities over the
short, medium and long term.

1. Circular Economy
2. Climate Change
3. Alternative (Green) Fuel Usage

4. Customer Awareness on
Green Cement

5. Water Conservation

6. Biodiversity

7. Effluent and Waste Management
8. Sustainable Value Chain

9. Community Development

10. Talent Management

11. Occupational Health and Safety
12. Diversity and Gender Equality
13. Employment and Labour Practices
14. Economic Performance

15. Corporate Governance

16. Pricing Integrity

17. Product Innovation

18. Branding and Reputation

19. Grievance Redressal

20. Land Acquisition for Mines
and New Projects

© ®

Data compilation
and integrity

To compute carbon emissions, we
utilised emission factors provided

by the Intergovernmental Panel on
Climate Change, Defra, GNR and Central
Electricity Authority (Ministry of Power,
Government of India). The GCCA CO, and
Energy Protocol Version 3.1 was used to
calculate and report the energy, fuel and
CO, emission-related indicators with an
operations control approach.

Our aim is to provide information that

is accurate and reliable, and at the

same time unbiased, comparable and
comprehensible. We collect and analyse
financial and non-financial data which
are verified internally and assured
externally before inclusion in the report.

United Nations
Sustainable
Development Goals

We aim to contribute to the United
Nations Sustainable Development Goals.
Throughout the report relevant SDG
icons have been placed to showcase the
contribution.

Integrated Annual Report 2021-22 7









(®) CORPORATE SNAPSHOT

Growing on strong foundations

A homegrown company listed in all the major
bourses in India, we have firmly established
our standing as an innovation leader in the
industry. For the past eight decades, we
have contributed to nation-building through
our quality products. We are proud to

have been a part of many of India’s iconic
structures that stand as testaments to the
achievements of post-independent India, as
well as symbols of a hew and aspiring India.
We are also one of the lowest cost, greenest
cement companies in the world and the first
cement group to commit to becoming carbon
negative by 2040.

We are the part of the UN Leadership Group on heavy industry
net zero transition (LEADIT). We have been designated as a
Carbon Pricing Champion by the World Bank’s Carbon Pricing
Leadership Coalition. We are signatories to the EP100, RE100
and EV100 corporate commitment platforms, following up on
our commitment to be a part of the global movement for clean
energy transition.

We were globally ranked #1 by CDP on business readiness for
a low carbon economy transition. We will continue to lead
the way in the industry’s shift from grey to green and inspire
others with our achievements. We are one of the founding
members of First Movers Coalition (FMC).

Our drivers for holistic growth

As a responsible organisation committed to growing holistically,
we are led by our values that encourage positive behaviour, foster
a culture of sustainability, and endorse excellence, innovation and
mindful conduct.

Vision

To unleash the potential of everyone we touch

Mission

To be in the top two in all our businesses on the strength of our
people and the speed of our innovation

Values

INTEGRITY

Integrity is the quality of being honest and having
strong moral values

HUMILITY

Perfection is impossible without humility

COMMITMENT

Commitment is what transforms a promise into a reality

TRUST & RESPECT

Respect is earned, trust is gained

Culture

A culture that settles for nothing less than excellence
A culture that encourages innovation
A culture that grows performers and changemakers

A culture which uses technology to enhance employee
experience

A culture of nurturing talent through a challenge, connect
and coach approach

A culture of living values and owning goals
A culture of bold transparent communication

A culture of work-life harmony where the health and safety of
our talent is paramount

GRI102-16
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DALMIA BHARAT GROUP

Dalmia Bharat Group has
significant market presence in
each of its three businesses —
cement, sugar and refractories.
The Group’s growth has been
exponential in the last five years
and it is slated to maintain its
robust growth curve through
continued focus on excellence
and quality, corporate social
responsibility, new brand
identity and socio-cultural
projects. Traditionally present
in southern, eastern, northern
and north-eastern India, the
Group through its refractories
business, has expanded its
footprint globally by making
various acquisitions in Germany
and other European countries.

FOCUS ON THE RETAIL
MARKET SEGMENT

In FY22, our strategy straddled
consumers, influencers and
channel partners in order to focus
on individual customers. We laid
equal emphasis on these three
stakeholders. Home building is

a complex process and expert
guidance from professionals is
often required. We introduced
‘Dalmia Build Advisor’ —a unique
offering under which our team
of expert civil engineers assure
customers, on-site expert
supervision at every stage of

the construction process. These
construction professionals guide
the home builder in sustainably
building the home using local
materials.

35.9 MTPA

Cement capacity

35,500 TCD

Sugar capacity

320 KMT

Refractories capacity

8,500+

Group employees

This is a value added service
provided at no additional cost

to our customers. Through this,
we are helping our stakeholders
— construction professionals,
influencers and channel partners
—to grow, and also ensuring that
the right construction practices
and materials are used in building
the dream home. Till date, we
have been able to touch base
with ~79,000 customers for the
Build Advisor services.

Integrated Annual Report 2021-22 11



#® PRODUCT PORTFOLIO

Leader in niche and
fast-growing segments

We offer a wide range of cement variants through Blended cements
our three marquee brands — Dalmia Cement,

Dalmia DSP and Konark Cement. Our diverse

product offerings cater to both individual

consumers and institutional customers with

multiple cement varieties, whether Portland Slag

Cement or Composite Cement or other varieties, all

defined by their quality and low-carbon footprint. product
We also develop customised cement for specific i
engineering and construction needs. Our products

are backed by cutting-edge research conducted at
our three R&D centres. A new product development
laboratory adds muscle to our innovation strength.

PSC - Portland Slag Cement

PPC - Portland Pozzolana Cement
OPC - Ordinary Portland Cement
PCC - Portland Composite Cement

GRI102-2
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ONO,

Consumer products

Dalmia DSP

Available In PSC and PPC varieties

Engineered for high strength foundation, column and slab
Crack and corrosion resistant
Gives denser and impervious concrete

Superior packaging

Konark
Available In PPC and PCC varieties

e Ensures durable construction
® 65+ years of proven quality

e Suitable for all stages of construction

GRI102-2
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(#) PRODUCT PORTFOLIO

Institutional products

Dalmia Infra Pro
Available in PSC, PPC, PCC, OPC, SRPC, oil well, railway sleeper cement varieties

80 years of trust

Robust product performance

Engineered to perfection for all mix designs
Efficient on-site technical support

Delivery as per commitment

Road bulker assistance

Dalmia Insta Pro

¢ Unique blend of special additives for
the preparation of solid, hollow and
paver blocks and other pre-cast items

e Faster setting time

e More blocks per bag

Dalmia Infragreen
Available in PPC and PSC variants

Ultra strong

Water conserving cement

Engineered for ultra-low water permeability
High thermal crack resistance

Better shrinkage crack control

Dalmia Magic Range of Cement-based Surface Finish
Solution Alternative to Putty

Available in Premium Skimcoat FIBROTHICK, CEILINGFAST, INNOBOND,
INNOFIX varieties

Better strength

Greater binding

Better adhesion

Lower cost

Better coverage

Lower effort and better for health of painters
High thermal crack resistance

Better shrinkage crack control




GEOGRAPHICAL PRESENCE o ®

Powe red by With a capacity of 35.9 MTPA and a

manufacturing footprint across ten

an ag g reSS ive states, we are the country’s fourth

largest cement manufacturing capacity.

expan S i O n We are a market leader in southern and

eastern India, aggressively expanding

Strategy our footprint across the rest of the

country. Our aim is to be a pan-India
cement manufacturer, with a 130 MTPA
cement manufacturing capacity by 2030.

35.9 MTPA

14 plants in 10 states

Existing capacities

Southern Region

1. Dalmiapuram, Tamil Nadu
2. Ariyalur, Tamil Nadu

3. Kadapa, Andhra Pradesh
4. Belgaum, Karnataka

Eastern Region

5. Rajgangpur, Odisha

6. Kapilas, Odisha

7. Medinipur, West Bengal
8. Bokaro, Jharkhand

9. Banjari, Bihar

North Eastern Region

10. East Jaintia Hills, Meghalaya
11. Lanka, Assam

12. Umrangshu, Assam

13. Marigaon, Assam

Western Region
14. Naranda, Koropana Maharashtra
(Murli Cement Works)

® Our presence in States
Q Existing Plants

As on March 31, 2022

GRI102-2, 4,6
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@ BOARD OF DIRECTORS

Guided by an
experienced Board

Mr. Pradip Kumar Khaitan Mr. Yadu Hari Dalmia Mr. Gautam Dalmia
CHAIRMAN & INDEPENDENT DIRECTOR NON-EXECUTIVE DIRECTOR MANAGING DIRECTOR

Board summary

42.85%

Independent Directors on the
Board including one women

3.5 years

Average tenure of Directors
(in current position)

Mr. Puneet Yadu Dalmia Mr. Virendra Singh Jain
5[5 MANAGING DIRECTOR & CEO INDEPENDENT DIRECTOR

Committees headed by
Independent Directors

100%

Average attendance at
Board meetings

Note: During the year under review, there was
no change in the composition of the Board

except for the demise of Mr. Jai Hari Damia, Mrs. Sudha Pillai Dr. Niddodi Subrao Rajan
Non-Executive Director, who passed away on
July 8,2021. INDEPENDENT DIRECTOR NON-EXECUTIVE DIRECTOR

GRI102-18, 22, 405-1
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Introducing Approach to Capitals that
Dalmia Bharat Value Creation | Empower Us

Board balance chart

Non-Executive Directors

Governance Statutory Financial Other @ @
Reports Statements Disclosures

Executive Directors

Mr. Pradip Kumar Khaitan Mr. Yadu Hari Dalmia Mr. Gautam Dalmia
CHAIRMAN & INDEPENDENT NON-INDEPENDENT MANAGING DIRECTOR

Mr. Virendra Singh Jain Dr. N S Rajan

Mr. Puneet Yadu Dalmia

INDEPENDENT NON-INDEPENDENT MANAGING DIRECTOR & CEO

Mrs. Sudha Pillai
INDEPENDENT

Board experience summary

Areas of expertise (Number of Board Members)

GOVERNANCE RISK & COMPLIANCE (GRC)

FINANCE & INTERNAL CONTROLS

STRATEGY, BUSINESS & GENERAL MANAGEMENT

TALENT & PEOPLE MANAGEMENT

How the Board spent its time (%)

GOVERNANCE

15

FINANCIAL OVERVIEW AND INTERNAL CONTROLS

15

STRATEGY AND OPERATIONS

30

GRI102-18, 22, 405-1

ESG & SUSTAINABILITY

SALES & MARKETING

SUPPLY CHAIN AND LOGISTICS

INFRASTRUCTURE

RISK MANAGEMENT

15

ESG AND STAKEHOLDER MANAGEMENT

15

IT AND INNOVATION

10

Integrated Annual Report 2021-22




@ KEY MANAGEMENT

Creating sustainable
value for business

Mr. Puneet Yadu Dalmia Mr. Mahendra Singhi Mr. Rajiv Bansal

MANAGING DIRECTOR & CEO MD & CEO, DALMIA CEMENT (BHARAT)  PRESIDENT AND CHIEF
LIMITED TRANSFORMATION OFFICER

Mr. Dharmendra Tuteja Dr. Sanjeev Gemawat Mrs. Madhuri Mehta

CHIEF FINANCIAL OFFICER GROUP GENERAL COUNSEL & CHIEF HUMAN RESOURCE OFFICER
COMPANY SECRETARY

18 Dalmia Bharat Limited
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Value Creation | Empower Us Reports Statements Disclosures

Our executive management team, with the guidance and in consonance

with the Board, handles the day-to-day operations of the Company. Led by
professionals, the team plans development processes, drives the management
of financials, risk and people matters while communicating with a diverse
group of stakeholders such as clients, suppliers, auditors and so on. They are
also the problem-solvers and the change managers and remain at the top of
their game by being keen listeners and proactive decision-makers.

Mr. Sanjay Wali Mr. Ganesh Wamanrao Jirkuntwar Dr. Sujit Ghosh

NATIONAL HEAD - SALES, MARKETING NATIONAL MANUFACTURING HEAD HEAD - NEW PRODUCT DEVELOPMENT
& LOGISTICS

Mr. K C Birla Mr. Hakimuddin Ali

HEAD, GROWTH & EXPANSION BUSINESS HEAD, MURLI

Integrated Annual Report 2021-22 19



@ MANAGING DIRECTORS’ STATEMENT

Focused on nation-building —
— through strong aspirations
backed by consistent efforts

Dear Stakeholders,

Today, in light of the global realignment of resources and supply
chains, our nation stands at the crossroads of ground-breaking
changes, economic and social, and we see this opening up new
opportunities for India and us. We are proud to partner our country
in furthering its rise through our strengthened growth aspirations
and consistent nation-building efforts. Alongside the execution

of our strategic growth plans, we continue to stay focused on our
journey towards sustainability and innovation and deliver consistent
and increased value to all our stakeholders.

Dalmia Bharat aims to realise its purpose and ambition to
nation-building and creating value through the strategic objectives
of becoming a global leader in sustainable cement production, by
decoupling the growth from GHG emissions, and to remain a top

Gautam Dalmia

quartile cement producer in the country. Our growth objectives are
well aligned with global and national development policies, where
we continue to play our unique role of a sector catalyst in the fight
against climate change.

At Dalmia Bharat, we firmly believe that having a positive economic,
social and environmental impact through our operations, helps in
creating sustainable long-term value.

We progressed further on strengthening our risk framework in
alignment with Task Force on Climate-related Financial Disclosures
(TCFD). We have also set-up an executive committee to monitor
and enhance the overall value creation to meet the growth,
sustainability and decarbonisation objectives, across the verticals in
the group.

Puneet Dalmia

GRI102-14
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Introducing
Dalmia Bharat

Industry overview

The Indian economy, rapidly recovering from
the upheaval caused by the pandemic, is
estimated to grow rapidly. According to the
latest reports from the government, the core
infrastructure sectors grew 10.4% in FY22
after a contraction of 6.4% in FY21, during the
pandemic. Among the output of eight core
infrastructure sectors, cement along with two
other sectors, is on a sustained recovery path.
The growth momentum is likely to pick up
further, with the increase in rural and urban
housing activities, a commercial real estate
boom and a massive government impetus to
infrastructure. This presents opportunities for
a favourable macro-economic environment
for the sector and we, at Dalmia Bharat, are
well-positioned to capitalise on this, owing to
our strong presence in the highly attractive
growth markets in the East, Northeast and
Southern India, along with our recent entry
into West India.

Executing our growth
strategy

This year, we have confidently executed
our capacity growth plans. The new Line

2 at our Dalmia DSP Unit- Il plant near
Cuttack, in Odisha, with an installed cement
capacity of 2.25 million tonnes and the
Murli plant in Maharashtra with a capacity
of 2.9 million tonnes have been successfully
commissioned during the year, taking our
overall cement capacity to 35.9 million
tonnes. As we complete the execution of
the new ongoing projects, our installed
cement capacity is further set to increase
to 48.5 MInT by FY24. As we march towards
meeting our growth aspiration, we will be
increasingly adopting the organic expansion
route, as it offers us a more predictable and
cost-efficient way of growing capacity.

Apart from building capacity, there is an
equivalent management focus on building
long-term raw material security including
limestone, and invest increasingly in human
capital. We are also participating in new
limestone auctions and have recently

won some of them, including the one in
Rajasthan in North India. In line with our
strategic priorities, we won two coal blocks
in East India. Firstly, this will help us to
partially safeguard against the external rate
volatilities and secondly, bring predictability
of earnings and efficiency of operations. Our
expansion has been steadfastly supported

Approach to
Value Creation

Capitals that Governance

Empower Us

by planned investments in digitalisation,
helping us optimise our manufacturing
operations, stay connected with our
stakeholders and equip our people to work
remotely from the safety of their homes.

Nurturing and developing
our people

The pandemic was harsh on everyone and we
lost invaluable lives due to COVID-19. | would
like to thank all colleagues and outworkers for
standing by us and strengthening trust, with
their valuable contributions.

Our people are our most valuable asset
and we can confidently say that we have
animmensely talented team and a great
organisation culture. We have been
investing in our human capital and we are
refocusing on building a young leadership
team that is future ready and aligned

to our long-term goals. We are making
collective efforts to multiply our people
power and build employee experiences.
We are upskilling our people through
focused training, leadership development
programmes and preparing a talent pipeline
through efficient succession planning.

The health and safety of our people remain a
key priority and we always strive to create a
safe and positive work environment, with the
utmost commitment towards our operational
thinking. The number of safety incidents

are low as we remained vigilant and work
continuously to eliminate them. Our Board is
also committed to building a nurturing and
inclusive work environment across operations
and areas of influence.

Policy shift

This year we have formally rolled out a
formal Capital Allocation Framework. The
central principles of formulating our capital
allocation pertain to delivering predictable,
sustainable and profitable growth over the
next decade, together with a strong balance
sheet, while also abiding by the highest
standards of corporate governance. In line
with the guidelines laid under the framework,
the Company paid an interim dividend of

¥4 per share and the Board of Directors
have proposed a final dividend of %5 per
share, which is subject to the approval of the
shareholders in the ensuing AGM.

Statutory
Reports

Other
Disclosures

Financial
Statements
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We also created and placed a formal risk
management policy and framework. We
worked on improving our communication
and transparency and laid out a clear
Treasury policy, maintaining the highest
standards of industry practices.

Aligning with global best
practices

In FY22, we once again found ourselves

in the global spotlight at the TED Climate
conference at Edinburgh, UK, where

we shared a blueprint of our business
philosophy and heralded our journey
towards a better future with the philosophy
of ‘clean and green is profitable and
sustainable.” This is the first time that a
cement company was invited to share

its perspective on the acclaimed global

TED platform. It was both a proud and
humbling moment for us, considering

that the cement industry is a part of the
hard-to-abate sectors. Moreover, our
Company was appointed a COP26 business
leader by COP26 presidency and our bold
commitments have also been well-received.
We are now set to partner global leaders

to form the first global coalition called the
First Movers Coalition, endorsed by the
President of the US President and the World
Economic Forum.

Future outlook

For us at Dalmia Bharat, we are very excited
for the opportunities that the economy

and sector beholds. The future is green and
we look forward to operating with agility

and resilience in response to the evolving
economic scenario. We will continue to apply
a multi-thronged approach of constantly
delivering industry leading growth, enhancing
circular economy, increased impetus on
delivering consistent earnings and building a
best-in-class team of professionals.

As we move ahead, we convey our
heartfelt gratitude to all our people and
our stakeholders for creating a positive
impact and for their continuous support
and encouragement.

Regards,

Gautam Dalmia and Puneet Dalmia

MANAGING DIRECTOR(S),
DALMIA BHARAT LIMITED

GRI102-14
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#® MD AND CEO’S MESSAGE

Ushering in
a greener
future

Dear Stakeholders,

The coordinated global response to the COVID-19
pandemic, powered by innovation and collaboration,
have catalysed many solutions to save lives and improve
the social infrastructure in FY22. Historically, such once-
in-a-lifetime exigencies have served as a mirror to the
role we play as members of society. The extraordinary
circumstances made it imperative for businesses to
focus on their commitment to people, communities and
towards sustainable growth. The world today is better
prepared to mitigate unknown risks, with businesses
playing a greater role in serving society through
innovation and collaboration in a more connected world.

The year in review

At Dalmia Bharat, this year brought several unique
experiences that presented immense scope for
learning. All through the successive COVID-19 waves,
we encountered new set of obstacles. But | am happy to
share that with our highly diligent and passionate team,
we performed well and ended the year with industry
leading volume and revenue growth, supplemented by
best-in-class cost management. Our company delivered
a healthy EBITDA margin of 21.5% owing to our efficient
and adaptable operating mode.

We have also progressed well on our commitments to
have 100% renewable energy by 2030 and complete
fossil fuel replacement by 2035. With a strong and

deeply embedded philosophy of ‘clean and green is
profitable and sustainable’, our solar, waste heat recovery
power generation capacity, along with green fuels
consumption increased significantly in FY22. This has led
to a reduction in Scope 1 and 2 emission intensity by 9%
and 30% respectively, from FY19 base year. Our team'’s
foresightedness, swift actions and relentless efforts
resulted in a broad-based revenue growth across every
area of our operations. We are happy to share that we
have also successfully expanded the installed cement
capacity by 17% to 35.9 MTPA. During the year, we also
actioned our commitment to the shareholders and
completed the divestment of our non-core businesses
(Refractory and Hippo Stores) and have also divested part
stake in IEX. We are on a clear path to eventually emerge
as a pure-play Pan India cement company.

GRI102-14



Introducing
Dalmia Bharat

Our strategy is integrated with our larger
vision to grow our business sustainably,
along with our people’s growth. Moving
forward, ESG criteria have become integral
to our decision-making process. During the
year, our CO, emissions per tonne of cement
has further reduced to 489 kg. Our water
positivity rate of 13.3x is one of the highest
in the industry. We have commenced our
transition to electrical vehicles by joining
the EV100 initiative, becoming the first to
join the triplet of RE100, EP100 and EV100.
Spearheading the industry’s shift towards a
circular economy, Dalmia Bharat launched
its e-Truck initiative in India. The pioneering
move will accelerate our sustainability goal
of lowering carbon emissions as well as
optimising the company’s overall logistics
cost. With the introduction of the company’s
new EV truck fleet, the CO, emissions
pertaining to the diesel trucks (Scope 3)
would come down progressively. We have
also been integrating circularity into our
products and processes and have become a
plastic waste recycling positive company.

Investment in
digitalisation, innovation
and technology

Our production facilities use state-of-the-art
technology, with a balanced and staggered
capacity, at central locations throughout the
country, spanning Eastern (~47%), Southern
(34%), North-eastern (11%) and Western (8%)
states. We use technological solutions to track
and monitor every dimension of the business,
as well as to minimise human interventions
and errors. To add to our supply chain
efficiency, we have developed an in-house app
to track and control the entire logistical value
chain. In the coming days, we will further
invest in innovative technologies to improve
our capabilities and enhance our efficiencies.

Embedding sustainability
into our processes

We understand that to grow sustainably, we
need to prioritise our environmental and
social responsibilities, driving growth along the
triple bottom line. We believe in undertaking
need-based CSR activities and evaluate

their impact by adopting best practices. Our
CSR activities are assessed as per the I1SO
26,000 standard, a first for an Indian cement
company. We continue to focus our social
responsibility on promoting sustainable
livelihoods, access to clean energy and soil,

Approach to
Value Creation

Capitals that Governance

Empower Us

and water conservation. We have been able
to create a multiplier effect with our strategic
CSR partnerships. Our outreach programmes
have impacted more than one million people,
creating value and uplifting lives across 10
states and 712 villages across the country.

At the same time, we remain committed to
leading the industry towards more sustainable
practices by adopting newer ways of working,
investing in newer technologies and digitalisation
to reduce our carbon footprint. Simultaneously,
we are preparing our people and communities
for the transition to a better future. Accordingly,
we have set course for a strategic journey to
reduce our dependencies on external fuel
supplies, thereby adding consistency and
predictability to our performance.

While sustainability remains core to our
strategies, decisions and actions and is
integrated across our operations, we
continue to pave the way for a greener future
by setting newer benchmarks and going
global with our climate action endeavours.
Alongside creating more sustainable
products, such as low-carbon cement, we are
proactively influencing consumer choices in
favour of green products and services.

Global collaborations on net zero transition
is a strong focus area for us. Dalmia Bharat
became a founding member of the First
Movers Coalition (FMC) led by the US
government and the World Economic Forum.
We are also a founding member of LEADIT,

a UN Leadership group for heavy-industry
transition, chaired by India and Sweden.
Recently, as an important business stakeholder
in the Green Strategic Partnership of India
and Denmark, Dalmia Bharat signed an MoU
with a leading cement technology company
in Denmark, FLSmidth, to develop Next
Generation Cement Technologies. As one of
the greenest cement companies, we believe
we are making an invaluable contribution
towards building a sustainable future for all
and ushering in a new era that is greener
and more sustainable. The carbon negative
roadmap of Dalmia has served as a sector
catalyst in delivering the net zero strategy,
helping shift a mindsets regarding the sector
from hard-to-abate to possible-to-abate.

Upholding shareholder
interests

An experienced, agile and forward-looking
Board and a conscientious management
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team have ensured that we stay aligned to
our Environment, Social and Governance
priorities to deliver sustained value to our
stakeholders. We not only adopted a formal
Capital Allocation Framework but also laid
down a best-in-class treasury policy, under
which we will be investing a minimum

of 85% of our funds in AAA rated debt
instruments, while the balance 15% will be
invested in AA+ rated debt instruments.
We moved away from having an internal
department for internal audit to appointing
one of the Big 4 accounting firms —EY as our
internal auditors and Grant Thorton as the
Statutory auditors.

Looking ahead

With a current presence in each of our
operating markets and a clearly articulated
expansion pipeline, we are fully geared to
optimise on the opportunities and deliver
sustained value for all our stakeholders,
including our people, communities, business
partners, and of course, our customers.
Over the next decade, we expect to expand
our capacity from 35.9 MTPA in FY22 to
about 110-130 MTPA, with an interim target
of 48.5 MTPA by March 2024.

To build a future-ready organisation, we are
also undertaking transformations across
functions by setting-up a Transformation
office and working on building a strong
foundation, whether it is through enhancing
raw material security, engaging in long term
contracts or building a young leadership
team by providing a robust mentorship
programme, to nurture graduate trainees
into young leaders.

As | look towards a buoyant future, | would
like to end with a note of thanks for all our
stakeholders, especially our employees.
The dedication of our people including

the support from the government, our
business partners, investors, communities
and all other stakeholders, have turned
this challenging year into a fulfilling and
fruitful one for us. | remain grateful to your
continued faith in our Company and we
look forward to an exciting, productive and
sustainable FY23 and decades to come.

Warm regards,

Mahendra Singhi

MANAGING DIRECTOR & CEO,
DALMIA CEMENT (BHARAT) LIMITED

GRI102-14
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Embedding
ESG In our
blueprint
for growth

ESG is critical to our long-term growth strategy.
We aspire to be a 130 MTPA company by 2030.
Both governance and sustainability are the
essential pillars of this aggressive growth
strategy. We are well aware of the benefits of

a strong ESG focus, which translates into our
capability to attract more talent, enhanced value
proposition to consumers and investors alike,
greater brand equity and resilience in the face of
the challenges of tomorrow.

Our strong governance practices, emphasis on the preservation

of natural resources and responsible manufacturing, as well as
our dogged efforts to enhance our social and relationship capital
by building deep and abiding relationships with our stakeholders,
have defined our way of functioning over the past few decades.
We have one of the lowest carbon footprints globally and remain
steadfast in our commitment to become carbon negative by 2040.
Since the announcement of our carbon negative ambition in 2018,
we have reduced our specific carbon footprint by more than 9% in
the Scope 1 category and more than 30% in Scope 2. We have also
had our climate change targets approved by Science Based Targets
initiative (SBTi) and are committed to the EV100, RE100 and EP100
global initiatives.

This year, we further advanced our efforts to embed circularity
in our processes by installing pre-processing facilities for the

24 Dalmia Bharat Limited

conversion of industrial waste to fuel, that will be utilised at our
plants. We are also focusing on sustainable procurement of raw
materials and fuels by setting a target to increase the use of waste
materials as fuel and raw material at our plants.

We are fully cognisant of the fact that stakeholders have an
important role in our existence and we have put up a robust
corporate governance framework which includes policies,
procedures, reviews and are absolutely transparent, instilling
confidence among the stakeholders.

Society is one of the most significant stakeholders in our business
and we believe that society is the very purpose of our existence.
Through our flagship community engagement programmes such as
sustainable livelihood, climate action and rural infrastructure, we try
to create value for the communities associated with us.

The year also saw us instate a risk management policy and
framework that will help us evaluate our business and ESG risks
better and thus mitigate the same. We have already evaluated
the climate change impact on the Company, in alignment with
the Taskforce on Climate-related Financial Disclosure (TCFD). The
coming days will see us developing a constructive adaptation
strategy to meet the challenges ahead and act in unison in global
efforts to mitigate the climate threat.

Dr. Arvind Madhukar Bodhankar
HEAD ESG AND CHIEF RISK OFFICER
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Towards
greater
efficiency and
better yield

At Dalmia Bharat, we want to promote cement

as a sustainable building material by increasing
its life cycle, lowering cost and enhancing

its resilience. We are striving to promote its
sustainable manufacturing through the adoption
of latest technologies to lower the environmental
costs.

At our manufacturing plants, we have implemented Industry

4.0 technologies and lloT for process optimisation, enhanced
productivity, superior scheduling, load balancing and performance
management. Sustainability is integral to all our operations. We are
focusing on reducing our carbon and water footprint, improving
energy efficiency, promoting circular economy and biodiversity
preservation, while ensuring equitable community development and
human resource transformation.

We have announced a bold commitment to become a 100% blended
cement company over the next five years and thus contribute to

the carbon negative transition. Blended cements will substantially
reduce our clinker factor and carbon footprint in the years ahead.
We have already developed the infrastructure for the increased use
of industrial and municipal waste as fuel and raw materials, thus
contributing to circular economy.

Our energy productivity for the reporting year was ¥2.23 million/
TJ, which is a 43% improvement from the 2010 baseline under EP
100. Similarly, the share of non-fossil electricity consumption has
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increased to 17%. All our plants have met the Perform, Achieve and
Trade (PAT) targets and earned e-certificates under the PAT scheme
of the Bureau of Energy Efficiency Mechanism, under the National
Mission on Enhanced Energy Efficiency. We have also procured 22
heavy-duty electric trucks to transport the raw materials.

Our cement plants are zero liquid discharge plants and we recycle
water for its use in various process applications and activities within
the plant itself, in order to completely eliminate water discharge.
Similarly, there have been design stage considerations for water
conservation through the use of air-cooled water condensers in
captive power plants. Additionally, we have created rainwater
harvesting and recharge structures within the plants and mine
premises. This is contributing greatly towards enhancing water
availability within the plant as well as for local communities around
them.

Worker health and safety are again our core priorities and we
have been able to progress well on our zero-fatality target for
both the direct and indirect workforce, owing to the collective and
continuous efforts of both our employees and the management.

Going forward, our capacity expansion plan will continue to factor
in the aim to decouple greenhouse gas emissions from growth.

We have been hugely successful in adding to our capacity while
continuing to reduce our GHG footprint. We plan to further explore
the use of biomass as fuel to completely replace fossil fuels in the
manufacturing process.

Mr. Ganesh Wamanrao Jirkuntwar
NATIONAL MANUFACTURING HEAD

Integrated Annual Report 2021-22 25



Approach
to value
creation

We are proud of our ability to create sustained value for our diverse group of stakeholders
while adapting to the constant changes in the business environment. Our aim is to create
quality products for our customers, that meet their emerging needs and care for the
environment and communities, wherever we operate. Our values form the bedrock of our
business growth and continue to motivate our value creation.

Mauka Hai — a song celebrating the invincible spirit of India on the 75th Independence Day

As our humble contribution to the Azadi ka Amrit Mahotsav, which commemorates 75
years of India’s independence, the Dalmia Bharat Group collaborated with T-Series to bring
to the nation a special song titled ‘Mauka Hai’. The song aimed to remind the people of the
country, the achievements of contemporary India’s unsung heroes from different fields,
motivating them to aspire, perspire and fulfil their ambitions, to build the India of their
dreams.

The music video also featured some of today’s most inspiring icons from different age
groups and walks of life, who have put India on the world map. Through the song, we salute
their achievements for rising to the occasion and making India proud as a nation.

Watch the musical tribute here (https://www.youtube.com watch?v=KOIQHseMJB4)
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@ VALUE CREATION MODEL

Creating and sharing value

INFRASTRUCTURE DEVELOPMENT ACTIVITIES

Inputs

DIGITAL TRANSFORMATION CLIMATE CHANGE

Our businesses

Financial

What we do and how we add value

Net capex ¥1,988 crore
Net worth ¥15,687 crore
Debt fund ¥3,140 crore

Natural

Energy consumed from renewable sources 1,637 TJ
Specific Energy Consumption 3,051 MJ/Tonne of clinker

Water consumption
180.4 L/tonne of cementitious production

Total raw material for production 29.6 MnT
Use of alternative (green) fuels 0.4 MnT
Total waste generated 9,905 tonnes

Specific GHG emission Scope 1 (net) 489 kg CO,/
tonne cementitious material

Specific GHG emission Scope 2 (net) 19.7 kg COZ/
tonne cementitious material

Intellectual

Total spend on R&D %4 crore

Manufacturing

Total production capacity
35.9 MnT of cement

Physical assets 14

Human

Total employee salaries, wages and other benefits
%858 crore

Total executive employee training hours 2,594
Total employees 5,652

Safety training hours (employees and contractors) 61,240

Social and relationship

Amount spend on CSR projects ¥130 million

Total customer complaints resolved 99.9%

POSITIVE ECONOMIC RECOVERY

28 Dalmia Bharat Limited

GOVERNMENT INFRASTRUCTURE FINANCING

Vision Mission
To be in the top two in all our
businesses on the strength of our

people and the speed of our innovation

To unleash the potential of
everyone we touch
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Stakeholder
value creation

Financial

13.92 MnT

Clinker production Basic Earnings per share 361.18

Revenue 11,286 crore
EBDITA 2,426 crore
Profit after tax 31,160 crore

22.41 MnT

) Return on capital employed 7.6%
Cement production

Natural

Thermal Substitution Rate 13%

Alternative Raw Material Rate as % of
total raw material 39% (As per GCCA)

Water recycled 38%

22.20 MnT

Cement sales

Reduction in Net Carbon Footprint

compared to 1990 baseline — Scope | 41%

(as per Net Emissions intensity)

Water positive 13.3x

2,812 tonnes

Air emissions SOx
Intellectual

Number of new patents filed 4

500 tonnes

Air emissions PM

Number of patents granted 2

Low carbon cement share 80%
Manufactured

Capacity utilisation 68%
Clinker factor 61.3%

10,833 tonnes

Air emissions NOx

Cementitious material produced 22.6

million tonnes

Li. ~
uliia

99.9%

Waste sold to

authorised recyclers '
0.00 (Directly Employed)

Number of fatalities (direct) 0
Number of fatalities (indirect) 0

Female talents in total workforce 4.11%
Social and relationship

Highest Net Promoter Score among
existing channel partners 26

People benefiting from our community
investments 1 million+

o

'DECENT WORK AND 9 INDUSTRY,INNOVATION
ECONOMIC GROWTH

Financial capital
providers

Profitable and sustainable
long-term growth

Customers

Waste sold to authorised recyclers 99.9%

Cement produced 22.4 million tonnes

Empioyee productivity 4,000 tonnes/FTE
Lost Time Injury Frequency Rate (LTIFR)

E CLEANWATER
ANDSANITATION

Consistently high-quality
standards and value-added
products

Local communities

Upliftment of local
communities through
CSR activities

CLIMATE 1
AGTION

PARTNERSHIPS
FORTHEGOALS

Employees

Responsible employer
focused on knowledge
and skill development,
diversity and provision
of safe working
environment

Supplier and
business
12 5 partners

Capacity building and
consistent growth for

suppliers and business
partners

3 GOODHEALTH QUALITY
ANDWELL-BEING EDUCATION

nfe

DEGENT WORK AND
ECONOMICGROWTH

o

L]

3 ‘GODDHEALTH
ANDWELL-BEING

oy

4 QUALITY
EDUCATION

g

DECENT WORK AND
ECONOMIC GROWTH

o

1

PARTNERSHIPS
FORTHEGOALS

&
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@ OPERATING CONTEXT AND OUR RESPONSE

Taking forward

India’s growth story

After recording subpar growth over the past
several years and the setback caused by the
pandemic, macroeconomic conditions in

India support the strong growth of the cement
industry over the next few years. As one of
India’s leading cement companies, we are ready
to capitalise on the opportunities, lead the
industry in greening its footprint and contribute
to the nation’s unfolding growth story.

India’s cement industry is expected to be in a sweet spot over
the next 2-3 years, given above-average demand growth (9%
CAGR over 2021-23) and limited new supply (4.6% CAGR),
leading to improved utilisation rates (Source: Morgan Stanley).

30 DalmiaBharat Limited

Favourable factors

Domestic growth on an upswing

After a sharp contraction by 6.6% in FY21, India’s GDP is expected
to grow at 8.9% in FY22, according to the latest estimates of the
National Statistical Office. Cement demand is expected to increase
at a CAGR of 9% over 2021-23, in line with real GDP growth.

Pick up in infrastructure spending
and public capex

The Union Budget 2022-23 has massively increased the allocation to
capital expenditure by 35% to 7.5 lakh crore, which is 2.9% of GDP,
the highest ever. In keeping with the government’s plan for a capex-
driven growth in the next five years, the allocation is expected to
lead to speedy and sustained economic revival and consolidation
through a multiplier effect. By creating employment opportunities,
enhancing demand for manufactured goods from large industries
and MSMEs, and services from professionals, while helping farmers
by creating better agri-infrastructure, the capex spend will create

a convivial economic climate that stimulates cement demand.

The launch of the Production-linked Incentive (PLI) scheme is also
expected to boost several sectors and thus generate demand.

1 The great infrastructure push

INFRASTRUCTURE

To create world-class, modern infrastructure and
logistics synergy among different modes of movement
of people and goods, the government intends to fund
infrastructure through ‘Gati Shakti’ and public private
partnerships to create 100 cargo terminals in three
years, highway expansion by 25,000 kms, four multi-
modal national parks, standardisation of metro systems
including civil structures and four pilot projects for
setting up coal gasification. The proposed outlay for Jal
Jeevan Mission has been increased by 20%.

SMART CITIES

In a bid to push real estate infrastructure and
employment creation, the Budget 2022-23 focused
on new smart tier 2-3 cities. Further, the urban
rejuvenation missions — Smart Cities Mission and
AMRUT witnessed a marginal rise in budgetary
allocations —¥14,100 crore for the FY23, up from
313,750 crore in FY22.
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Macro conditions support real estate sector

The real estate sector is growing on the back of greater
affordability and low interest rates. The Budget 2022-23 allocated
348,000 crore for the construction of 80 lakh houses for both
PMAY-Urban and PMAY-Grameen. The urban housing segment
is likely to pick up and show strong growth YoY in F22 (Source:
Morgan Stanley). Both rural housing and low-cost urban housing
are expected to generate demand. Demand from Tier II-lll cities
will also increase with construction of commercial centres and
office spaces. NITI Aayog expects the Indian real estate sector to
reach a market size of $1 trillion by 2030 and account for 13% of
India’s GDP by 2025.

High degree of consolidation in the sector

The sector is seeing an increased capacity addition from

existing large players, who have been gaining significant volume
market share as a result. Morgan Stanley reports that unlike in
previous cycles, there is no bunching up of capacity or ramp-up
of large capacity by key players, except for ramp-up in the East
led by Dalmia. This means capex intensity is lower for cement
companies. Further, with improved working capital management,
conversion of free cash flow has improved significantly, leading to
convergence in operating margins. It also reports that improving
demand will help to drive up utilisation rates, thereby supporting
asset turns. This will help companies’ ROCE to stay strong at 15%
levels over the next 2-3 years.

Capitals that
Empower Us

1 Cement sector opportunities

India’s per capita cement consumption reflects
significant growth opportunities in comparison with
other countries of the world.

China

1600

Egypt USA

745 305

Russia Brazil

385 255

Korea

1050

Vietnam World India

875 525 242

Source: United States Geological Survey, Mineral Commodity
Summaries, January 2022; CRISIL Research
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Our response to key trends

Eastern India is emerging as a
critical and relatively untapped
market for the industry, with a per
capita cement demand of 150-175
kg, compared to 225-250 kg for
India. Shortage of housing units,
increasing humber of government-
funded infrastructure projects like
the Eastern Freight Corridor, Patna
Metro, and affordable housing and
Smart City projects are generating
demand. Dalmia Bharat is an
established player in the region
and is leading the ramp-up in
Eastern India

Responding to the new normal,

we have accelerated our digital
journey, which is helping us

to further optimise our way of
working and reduce our carbon
footprint. A fully integrated suite
of apps has been developed and
deployed for our channel partners,
influencers and field force
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@ STAKEHOLDER ENGAGEMENT

Il Robust connect with stakeholders

Our efforts to create sustained value is informed by our regular engagement with our
stakeholders that helps us understand their needs and expectations, understand our
opportunities better and reduce risks to our operations. We have a stakeholder engagement
matrix that outlines how we engage with each stakeholder group, the frequency and
channel of engagement and communications.

: o ~|
l /‘w ﬁ \
KEY Customers Suppliers Communities
STAKEHOLDER
and dealers
GROUPS
VALUE Quality products Business continuity Sustainable development
PROPOSITION . . i i of the communities around
Competitive price Fair trade practices . .
our operations basis our
On-time delivery Growth opportunities three CSR focus areas —
. . . . Livelihood, Climate Action
Required product offerings Environmental, social .
(Water/ Energy) and Social
i and governance aspects
Sustainable performance Infrastructure
Reputation
HOW WE Customer feedback E-mails and meetings Training workshops
ENGAGE Customer satisfaction surveys | Vendor assessments and reviews Regular meetings
WITH THEM
Phone calls, e-mails and Signed contracts Need assessments and
meetings reviews
Vendor meets
Signed contracts . Surveys
Open meetings through trade
Exhibitions and events associations such as CII, FICCI, CSRreports
. . . ASSOCHAM
Digital and social media
connect Conferences/seminars on a
variety of topics
Brochures and catalogues y P
Vendor Code of Conduct HIH
VALUE FOR 10,000+ : Z130 million
to report any unethical )
STAKEHOLDERS Dealers engaged under our CSR expenditure

GRI102-21, 40, 42, 43, 44
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loyalty programmes in FY22

4

New patents filed

practices

Supported suppliers during
Covid-19, with regular
virtual connect, finalisation
of contracts and guidance
for compliance with
applicable regulation

1 million+

Outreach population
through our CSR programs
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We engage with both internal and external stakeholders. Our engagement process gives us insight into the operating
environment, keep abreast of the latest market trends, customer needs and understand our growth opportunities.
This helps us recalibrate our strategy in accordance with the needs and expectations of our stakeholder groups and
ensure meaningful outcomes. We strive to ensure the health and safety, welfare and professional growth of our
internal stakeholders, while promising quality, accountability, responsible business conduct as well as sensitivity to
social and environmental concerns to our external stakeholders.

’. ; i‘ o'o

Investors Government and Industry associations, | Employees
regulatory bodies knowledge and
technology partners

Return on investment Policy and procedure Policy advocacy supporting Performance-review and
formulation to shape government feedback
current and future

Financial viability — short

and long term i Technology and best Training and development
business growth X i
i practice sharing for R
Risk management/ i . . A progressive career path
. . . Conducive policies on RE, business growth and
sustainable investing K . i - .
sustainable biomass use, sustainability A conducive work
Climate protection alternative (green) fuels environment and good
i and circular economy culture
Low carbon footprint .
. practices
operations
Quarterly financial results Annual reports Working Groups Weekly/monthly reviews
and release of outcome of . i i
) Communications with Conferences and seminars HR forum, townhalls
Board meetings .
regulatory bodies on technology
i Intranet portals
Annual reports and investor i .
X Formal dialogues Awards and recognition i i
presentations Talent satisfaction survey
. Sustainability/integrated .
Websites Training programmes
reports
Investor meetings Grievance redressal

mechanism

Participation in conferences
Publications and newsletters

250% T¥14 crore* cngaging with WEF, CMA, 2,594

GCCA and WCA
I5 per share Taxes paid Total executive training hours

final dividend Contributed to the report on
Blended cements with GCCA

61,240
719 mi"i0n+ Safety training hours

Total annual monetary
contribution towards Industry
Associations, of which %7 million+
(the largest) contributed

* Consolidated to Cement Manufacturers
Association (CMA)

GRI102-21, 40, 42, 43, 44
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@ MATERIALITY ASSESSMENT

Through materiality assessment we
identify the social, environmental and
governance issues that matter most to
our stakeholders, and thereby impact
our business. It also helps us aligh our
ESG priorities with the wider business
processes and report on them with
clarity. We conducted a detailed
materiality assessment exercise in
FY21 to engage with a diverse group
of stakeholders and have since then,
regularly reviewed the 20 topics that
are material to our operations.

34 Dalmia Bharat Limited

% Defining our core issues

IDENTIFICATION AND ASSESSMENT OF
POTENTIAL TOPICS

EXTERNAL STAKEHOLDER ENGAGEMENT
SURVEYS

INVESTOR PRIORITIES
through desk-based research

SENIOR MANAGEMENT INTERVIEWS
to understand the Company’s priorities

EMPLOYEE ENGAGEMENT SURVEYS

GLOBAL REPORTING FRAMEWORKS
GRI Standards, <IR> Framework, SASB material topics

ENRY

ESG RATING AGENCIES
DJSI material topics, MSCI materiality map

PEER BENCHMARKING
in the cement industry — Indian and international
cement companies

PRIORITISING MATERIAL AREAS

through insights gathered from external and internal
stakeholder engagements to arrive at the bucket list of
material topics; this was further assessed to combine
interrelated topics; the final list was categorised as per
their priority levels (high, medium, low)

PROCESS IMPROVEMENT ACTIVITIES TO
MANAGE MATERIAL ISSUES

by defining targets and monitoring the progress of the
key performing indicators

PERFORMANCE EVALUATION

Based on the set indicators, progress made against
each material area is assessed every year and
reported to external and internal stakeholders



IMPORTANCE TO STAKEHOLDER

Introducing Approach to Capitals that Governance Statutory Financial Other @ @
Dalmia Bharat Value Creation | Empower Us Reports Statements Disclosures

Materiality matrix

IMPORTANCE TO DBL

Material issues

1. CIRCULAR ECONOMY 4. CUSTOMER AWARENESS ON GREEN CEMENT 8. SUSTAINABLE VALUE
CHAIN
2. CLIMATE CHANGE 5. WATER CONSERVATION
12. DIVERSITY AND GENDER
3. ALTERNATIVE (GREEN) 6. BIODIVERSITY

EQUALITY
FUEL USAGE
7. EFFLUENT & WASTE MANAGEMENT
13. EMPLOYMENT AND

9. COMMUNITY DEVELOPMENT LABOUR PRACTICES
10. TALENT MANAGEMENT 16. PRICING INTEGRITY
11. OCCUPATIONAL HEALTH AND SAFETY 19. GRIEVANCE REDRESSAL
14. ECONOMIC PERFORMANCE 20. LAND ACQUISITION
FOR MINES AND NEW

15. CORPORATE GOVERNANCE
PROJECTS
17. PRODUCT INNOVATION

18. BRANDING AND REPUTATION
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(#® OURSTRATEGY

Acting on a decisive growth strategy

To make use of the opportunities unfolding before us and realise our ambition of becoming a pan-
India pure play cement company, we have decided to embark on a strategic growth drive. The growth
plan includes capacity expansion through brownfield and greenfield projects as well as expansion
of existing facilities, acquisitions and debottlenecking of production at an investment of 39,000

crore over the next three years. All the while, we will be aligning our operational decisions with our
sustainability targets.



Introducing Approach to Capitals that
Dalmia Bharat Value Creation | Empower Us

Governance Statutory Financial Other
Reports Statements Disclosures

Mapping progress along set strategic vision

© ®

STRATEGIC IMPERATIVES

PROGRESS IN 2021-22

PAN India pure play
cement Company

Focus on cement business. The retail and refractories
businesses were divested from DCBL

Significant presence
in every market where
Dalmia operates

Market leader in the highly attractive East India market

Supplying to key projects:

14,000 Km NHIDCL road construction

Eastern Freight Corridor

Dibang hydropower project

Patna Metro

Affordable housing in Odisha

North East Airport upgrade

Grow capacity at a CAGR of
14-15% over the next decade to
reach 130 MTPA by 2030

Building plants with deep technology integration for better
operational efficiency and sustainability

Commissioned new line of Dalmia DSP Unit- Il near Cuttack,
Odisha and Murli cement plant in Maharashtra

Emerge as one of the most
profitable and environment-
friendly company in India

Putting appropriate efforts at reducing our carbon
footprint, increasing the proportion of green fuel and
renewable energy

13.3x water positive and continue to grow the water
harvesting capacity

Maintaining a strong balance
sheet along with highest
standards of corporate
governance

Continued focus on building enhanced transparency and
embracing the highest standards of governance

Released Corporate Governance Guidelines, a Code of
Conduct and Financial Ethics

Developed a formal Capital Allocation Policy and a
Treasury Policy

Appointed Ernst and Young LLP as Internal Auditors

Continue building a great
organisational culture and a
strong value system

Building organisation for future

Succession planning

Talent development

Performance management

Digitalisation



#® RISKS MANAGEMENT

Proactive and efficient

risk mitigation

We are aware that an improper risk
assessment can unduly stress our natural and
human capital as well as our assets. At Dalmia
Bharat, we proactively identify, investigate
and assess risks and opportunities. Our

focus is on timely identification of potential
risks and moderating their impact through
responsible mitigation.

Enterprise risk management at
Dalmia Bharat Limited

We are operating in a dynamic and interconnected business
landscape with a rapidly changing external environment that
is characterised by increasing geopolitical tensions, stringent
regulatory oversight, consolidation of peers, supply chain
disruptions, environmental risks and fast-paced technological
advancement. We are aware that all these could impact our
value chain and pose challenges to the achievement of our
strategic objectives.

We have institutionalised an Enterprise-wide Risk
Management (ERM) Program and Framework to provide a
comprehensive view of our risk exposures, and to facilitate

a risk-informed decision-making in a highly volatile business
environment. The Board of Directors and the management
are cognisant of the need to equip the organisation with the
necessary framework and processes to effectively manage
risks and navigate the complex risk environment in which we
operate.

A robust risk governance structure has been developed
across the Group to enhance its risk maturity and enable
greater oversight over the risk management process. The
Board of Directors has constituted the Risk Management
Committee (RMC), a sub-Committee of the Board. At the level
of the senior management, it has set up a robust governance
mechanism for periodic review of the key risks and risk
indicators across our value chain. A Chief Risk Officer has been
appointed to drive the ERM initiatives across the Group. Each
business unit and function nominates risk champions and risk
owners to promote focused discussions on identified risks,
and periodically monitor the risks at their respective levels.

Risk management framework
and process

The ERM process of the Group is aligned with leading
international standards such as COSO ERM 2017 and ISO
31000:2018. At Dalmia Bharat, we have adopted a combination
of bottom-up and top-down approach to drive ERM across the
Group. The approach includes identification, regular assessment
of risks, defining and monitoring of mitigation strategies by the
respective risk owners across operations and functions. Basis
our six capitals, we have also defined our risk appetite with
tolerance limits to assess the impact of the risks in achieving
our strategic objectives. These serve as key considerations
during decision-making.

The leadership team identifies and assesses long-term and
strategic risks for the Company. Risks are aggregated under
major risk themes at the enterprise level, to identify the specific
areas of focus and thereby formulate and prioritise mitigation
strategies.

At Dalmia Bharat, we review our risk management policy and
framework on a periodic basis to align the risk management
process with evolving regulatory requirements, and to also
increase the maturity and resilience of the Group’s mitigation
mechanisms, so that we are able to address the challenges

of the uncertain business landscape. Recent changes in the
framework that enhance the risk management process include
the following:

¢ Anticipate and measure emerging risks and opportunities

e Embed risk-based decision-making and implement
mechanisms to reward best practices

Integrate the ERM framework with the Environment, Social
and Governance (ESG) practices of the Group

e Extend risk management practices beyond risk mitigation and
build contingency and business continuity mechanisms

The objective of our ERM process is to monitor, manage and
mitigate the risk of failure so that we can achieve our strategic
objectives and explore opportunities in a risk-informed
manner to protect and enhance value. We endeavour to
integrate risk management with our business operations,
improve organisational maturity and preparedness to manage
unforeseen risks, and enhance our ability to respond to various
crisis scenarios.

GRI102-15, 30
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Risk
identification

Scope, context
and criteria for
risk process

Defining the scope
of the process after
understanding the
internal and external

events and their

context within Dalmia

Bharat’s risk appetite business objectives

Identification of sources
of risk, areas of impact,

causes along with their
potential consequences
on the achievement of

Risk analysis,
evaluation and
prioritisation
Evaluate and assess
the potential impact,
likelihood and velocity
of the identified risks
and prioritise risks
based on the risk rating
to identify key risks

Risk treatment

It involves the
process of planning
and implementing
risk mitigation plans
response strategies
and assessing the
effectiveness of the
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