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New Delhi, November 6, 2016 
 

Dalmia Bharat consolidates its position in cement world 

Merges entities to create 4th largest cement play of 25 MnT capacity 

Simplifies Group Structure with one listed entity 

 

DBL shareholders to receive 2 shares of the merged entity for every 1 share held 
  

The Board of Directors of Dalmia Bharat Limited (DBL), OCL India Limited (OCL), Dalmia Cement (Bharat) 

Limited (DCBL) and Odisha Cement Limited (ODCL) at their respective meetings held on 5th November, 2016 

approved a Scheme of Arrangement and Amalgamation (the “Scheme”) for the merger of Dalmia Bharat 

Limited (DBL) with OCL India Limited (OCL) and merged entity to be renamed as Dalmia Bharat Limited. 

Simultaneously, the business undertakings of OCL will be transferred into DCBL consolidating DCBL’s 

cement manufacturing capacity within same legal entity.  
 

Resultant structure: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transaction overview: 

- DBL shareholders to receive 2 shares of the merged entity for every 1 share held 

- DCBL to be a consolidated cement operating entity of the group 

- Major milestone of corporate restructuring and simplification achieved 

 

DBL 

(Listed)  

DCBL 

(Cement OpCo) 

Calcom 

76%  

100%  

Promoters Others 

53.2% 46.8% 
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The respective boards considered and approved plans to reorganize the businesses with a view to 

- Simplify the group structure  

- Create one listed entity 

- Consolidate into a single operating cement company 

- Pursue focused growth towards Pan India presence 

- Renewed and sharper focus on sustainable development, enhancing customer centricity, 

creating pride and value creation for all stakeholders 

 

Mr. Puneet Dalmia stated that: 

“This action further strengthens our position as one of the leading cement players in India, uniquely 

placed to support India’s economic growth and demonstrates our commitment towards achieving 

simplification and consolidation.” 

 

The Scheme is subject to stakeholder approvals, regulatory approvals including stock exchanges and 

other relevant authorities and completion of the previously announced scheme of arrangement 

involving OCL and ODCL. 

 

About Dalmia Bharat 

Dalmia Bharat Limited is a pioneer in the cement manufacturing for over seven decades since 1939. 
With an expanding India footprint, the company is a category leader in all kinds of cement including 
super-specialty cements used for oil well, railway sleepers and air strips. Dalmia Bharat Group has 
strong foothold in Southern and Eastern India. The Company continues to produce best quality 
premium cement at lowest cost; maximizing efficiencies being the ultimate goal. The Group with 
current capacity of 25 million tonnes is one of the leading Cement Groups in the Indian cement 
industry. Visit us at http://www.dalmiabharat.com. 
 
 
 
Investor Relations 
 
Himmi Gupta 
Dalmia Bharat Limited 
Email: gupta.himmi@dalmiabharat.com 
Phone: +91 11 23465201 
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Group Overview 
Cement Operations 

Kapilas 

Rajgangpur 

Meghalaya 

Lanka 

Bokaro 

Medinipur 

Belgaum 

Dalmia 
puram 

Ariyalur 

Kadapa 

#11 plants in #8 states  
Serving 21 states 

South  
(12.1 MnT) 

East  
(12.9 MnT) 

FY06  

1.2 

FY16 

25.0 

Cement capacity growth (MnT) 

35%   CAGR 

FY06  

1.2 

FY16 

12.8 

Cement sales volume growth (MnT) 

27%   CAGR 

FY06  

58 

FY16 

1,579  

EBITDA (INRcrs)  

39%   CAGR 
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Our Journey 
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Organic Expansions - South Consolidation  
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group structure 

Capacity Added – 8 MnT Capacity Added - 16 MnT 
-KKR stake acquisition  
 

-Consolidation of  
  Eastern  Footprint 
 

 

DBL Capacity 
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• Amalgamation of Dalmia Bharat Limited 
(DBL) and OCL India Limited (OCL)1  

 

• OCL to be renamed as DBL 

 

• Transfer of business undertakings of OCL 
into Dalmia Cement (Bharat) Limited (DCBL) 

DBL shareholders to receive 2 shares of OCL  
for every 1 share held in DBL 

DBL 
(Listed)  

DCBL 

OCL India Limited  
(Listed) 

75%  

100%  
 

Merge DBL 
into OCL 

Issuance 
of shares 

DBL Shareholders 

Note: 1) OCL is currently undergoing a scheme of restructuring under which OCL will be merged with its WOS ODCL, post restructuring ODCL shall be renamed as OCL India Ltd. 
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 As on 30-Sep-2016  
No. of Shares 

(Mn) 

Outstanding equity shares of OCL 56.9 

Outstanding equity shares of DBL 88.8 

New equity shares to be issued by OCL to DBL’s shareholders  177.6 

Less: Cancellation of equity shares held by DCBL in OCL (42.5) 

Resultant equity shares  of the merged entity 192.0 
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• Simplification of structure - One listed entity and One cement 
operating company 

 

• Consolidation and efficient management of cash flows 
 

• Reduced administrative costs and realization of incremental 
synergies 

 

• Potential re-rating of the merged entity and market liquidity 
improvement 
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• Transformation of scale 
 

• Diversified footprint to mitigate geographical risk 
 

• Future growth opportunities for pan India presence 
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Current Structure1 Resultant Structure 

Dalmia Bharat Ltd. 
(DBL) 

Dalmia Cement Bharat 
Ltd (DCBL) 

OCL India Limited 
(OCL) 

Calcom Cement India 
Ltd.  (Calcom) 

Listed entities 

100% 

75% 

76% 

Promoters Others 

57.4% 42.6% 

DBL  

DCBL 
(Cement OpCo) 

Calcom 

76%  

100%  
 

Promoters Others 

53.2% 46.8% 

Note: 1) To be effective within next 4- 6 months 
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OCL DBL 

Average Daily 
Turnover 
(Avg. 3  months) 

INR 3 crs 
($ 0.4 Mn) 

INR 19 crs 
($ 2.8 Mn) 

Frequently 
Traded 

In-frequently 
traded 

Frequently 
traded 

Institutional  
Holding % 

2.7% 23.5% 

Merged Entity 

Frequently 
traded 

Non-Promoter 
Shareholding 

25.1% 
(1.4 cr shares) 

42.6% 
(3.8 cr shares) 

46.8% 
(9.0 cr shares) 



  We achieved 

the lowest 

carbon footprint 

in the cement 

world 
Re-Rating Probability 

10 

*Ultratech capacity does not include capacity of JAL cement assets 
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Note:  
1) Size of the bubble indicates Enterprise Valuation 
2) Capacity as on 31-Oct-16 
3) Market Cap as on 4-Nov-16 
4) INR/USD = 66.60 

Capacity <= 10 MnT  Capacity between 10 – 24 MnT  Capacity >= 25 MnT  
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Current footprint 

Kapilas 

Rajgangpur 
Medinipur 

#3 plants in #2 states  
Serving 4 states 

Post Restructuring Footprint 

Kapilas 

Rajgangpur 

Meghalaya 

Lanka 

Bokaro 

Medinipur 

Belgaum 

Dalmia 
puram Ariyalur 

Kadapa 

#11 plants in #8 states  
Serving 21 states 

South  
(12.1 MnT) 

East  
(12.9 MnT) 

6.7 
MnT 

25.0 
MnT 
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Current OCL 

EBITDA 
(INR crs) 

Merged Entity 

640 1,780 

Volume 
(MnT) 

5.8 MnT 14.0 MnT 

Capacity 
(MnT) 

6.7 MnT 25.0 MnT 

Note: All numbers based on TTM financials 

Transformation of scale – Financials  
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1,258  

1,004  1,018  

831 886 931 

FY16 5 Yr Avg. 10 Yr Avg.

Dalmia Top 5 Players average

Note: Top 5 players in the industry have been taken based on respective Market Cap as on 4-Nov-16 

EBITDA/T (INR) 
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Lowest carbon footprint globally… 

16 

330 
Dalmia Eastern 

operations  
average 

CO2 emissions - net (kg/ton of cementitious material) 

493 
Dalmia  
Bharat 

average 

579 
Indian cement 

industry 
average* 

612 
Global cement 

industry 
average* 

Note: * As per the GNR data published by Cement Sustainability Initiative (CSI) in 2016 

… in the cement world 
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25 MnT 
 

4th largest cement 
Group in India 

 

`1,258/ T 
 

Highest 
profitability* 

330 kg/T  
 

Greenest Cement 
on Earth** 

* Based on market cap of top 5 players based on market cap 

** Net CO2 emission achieved by Dalmia Eastern operations 2015-16 

Capacity EBITDA/ T Carbon Footprint 
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Disclaimer 

 This presentation has been prepared by Dalmia Bharat Limited (“DBL”), OCL India Limited (“OCL”) and Dalmia Cement Bharat Limited (“DCBL") for information purposes only in 
relation to a potential arrangement  between DBL, OCL and DCBL, pursuant to a scheme of amalgamation and arrangement and is solely for the use of persons to whom it is 
addressed. By attending the meeting where this presentation is made, or by reading the slides of this presentation, you agree to be bound by the following conditions. 

 This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or part, or disclosed by recipients directly or indirectly to any 
other person. This presentation (including any oral briefing and any question-and-answer in connection with it) is not intended to, and does not constitute, represent or form part 
of any offer, invitation or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval 
in any jurisdiction. No shares are being offered to the public by means of this presentation. The release, presentation, publication or distribution of this presentation in jurisdictions 
other than India may be restricted by law and, accordingly, recipients of this presentation represent that they are able to receive this presentation without contravention of any 
unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business or have received this presentation. Any persons who are 
subject to the laws of any jurisdiction other than India should inform themselves about and observe any applicable requirements. Any failure to comply with these restrictions may 
constitute a violation of applicable laws. Accordingly, any persons in possession of this presentation should inform themselves about and observe any such restrictions. 

 No statement in this presentation (including any statement of estimated synergies) is intended as a profit forecast or estimate for any period and no statement in this presentation 
should be interpreted to mean that cash flow from operations, free cash flow, earnings, earnings per share basis for any of DBL,OCL or DCBL, as appropriate, for the current or 
future financial years would necessarily match or exceed the historical published cash flow from operations, free cash flow, earnings, earnings per share or income on a clean 
current cost of supplies basis for any of DBL, OCL or DCBL, as appropriate. 

 This presentation includes statements that are, or may be deemed to be "forward-looking statements" and other estimates and projections with respect to management’s 
subjective views of the anticipated future performance, financial condition, results of operations and businesses of DBL, OCL or DCBL. Forward-looking statements are statements of 
future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties inter alia relating to price 
fluctuations, changes in demand, currency fluctuations, competition, environment, international sanctions,  political, legislative, fiscal and regulatory developments etc. as a result 
of which actual results,  performance  or  events  may  differ  materially  from  those  expressed  or  implied  in  these  statements.  Forward-looking  statements  include,  among  
other  things,  statements concerning the potential exposure of any of DBL, OCL or DCBL  to market risks and statements expressing management’s expectations, beliefs, estimates, 
forecasts, projections and  assumptions  including  as  to  future  potential  cost  savings,  synergies,  earnings,  cash  flow,  production  and  prospects.   All  forward-looking 
statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. No assurance can be given 
that the forward-looking statements in this presentation will be realised. None of DBL, OCL or DCBL  undertakes any obligation to provide the results of any revisions or updates to 
any forward-looking statements in this presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this presentation 
(except to the extent required by applicable law or regulation or any appropriate regulatory authority). As a result of such risks, uncertainties and assumptions, recipients should 
not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise.  



  We achieved 

the lowest 

carbon footprint 

in the cement 

world 

thankyou 


	Press Note -Amalgamation of DBL and OCL
	Group Restructuring

