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A Cement and Sugar major which has delivered outstanding results in the past
with a Revenue CAGR of ~ 40%, EBITDA CAGR of ~ 64% and PAT CAGR of ~ 51%*

* All CAGR numbers over the period FY05-09



Cement — At Inflection Point

= In

capacity terms, Southern India’s third largest cement

player with ~ 9 MT capacity

>

>

Strong presence in Southern markets with Tamil Nadu and
Kerala accounting for 74% of dispatches (YTD Dec’ 09)

Grown at a CAGR of over 25% in last 4 years, at a pace
faster than the industry enhancing share in key markets

» Market share of 13% in key markets

» Enjoys high EBITDA /T due to premium branding, optimal

product mix and operational efficiencies

Associate company OCL India Ltd (in which DCBL has
45.4% stake) has dominance in Eastern India with a
capacity of 5.3 MT

= Cement Business poised for accelerated growth

>

Industry demand to grow at CAGR of 8-9% for FY10E-
FY12E

Having consolidating position as a regional giant —
Determined to develop a national footprint

Plans to raise capacity by 10 MT by FY 2013 to capitalize
on sector opportunities

Exceptional project implementation track record
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With Large Sector Opportunity & Size, Cement business poised for Aggressive Growth
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Sugar — Robust Integrated Business Model
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Moving up the sugar value chain
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Setting up refineries near ports
would help in terms of serving the

Refined international markets

Sugar

Focus on
operating
synergies and Expansion through
productivity gains new selective

\
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Industrial

N

* Better realizations
« Existing plant space can be
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Cll pownstream players, convertto down-stream
opportunities Alcohol products

products
* Provides opportunities for plant
utilization during off season
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A Distinct Business line with a Distinct Cycle and Different Investor Appetite
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Power - Gearing for Independent Growth

=> Self sufficient for in-house power requirements — Poised for merchant power sale

» 72 MW of thermal power plants at Dalmiapuram and Ariyalur in Tamil Nadu

» Merchant sale to increase once Ariyalur TPP stabilizes

» Significant uptrend in EBITDA — from Rs 10 Cr in FY09 to Rs 22 Crin 9M FY10

=> Attractive Sector Outlook
» India to remain power deficit until 2017

» Demand growth (currently 1.1x GDP) rapidly
expanding as per capita consumption barely 1/4th of
global average

» Private players to be winners if they have a right blend
of merchant / PPA and fast execution capabilities -
DCBL demonstrated project execution capabilities

» Group to leverage its understanding and experience in
the sector to grow as an independent business

Power Shortage for the Next 5 yrs
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Source — Enam Research Estimates

Critical linkage with Cement today, yet a promising independent revenue stream
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Restructuring — Key Considerations

Delink
=» Sugar and Cement subject to distinct business cycles
=» Diverse nature of technology, risk — returns, regulations and
competition
=» Opportunity to carve out independent power business

Unleash Growth

=» Favorable industry dynamics present potent opportunities for
growth

=>» Create options for Fund raising to pursue aggressive growth

=>» Need for enabling structure to achieve long term growth
objectives

Realign

Unlock Value

=» Target focused investors

=» Eliminate valuation overhang due to conglomerate nature
=» Enable discovery of true value of each business




Restructuring Objectives

Unlock
Shareholder
Value

Pursue Focused &
Aggressive
Growth

Provide Objective Provide Optimal

Means for Capital

Investor Profile
Allocation

Creation of ‘pure play’, independent entities

Pure play focused entities to be the building block for the next level of Growth
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Proposed Restructuring Plan

=>» In a composite scheme of arrangements under section 391-394 of the Companies Act, 1956

» Entire Cement Business (including stake in OCL and WoS Avnija), Dalmia Refractory Business and Thermal
Power Plants to be demerged from DCBL into Dalmia Bharat Enterprises Ltd. and its wholly owned
subsidiaries

= Shareholders of DCBL to receive additional shares in Dalmia Bharat Enterprises Ltd. in the ratio of 1:1

= Dalmia Bharat Enterprises Ltd. to be listed on stock exchanges

= Existing DCBL to continue as a listed integrated sugar company

= Thermal Power assets transferred to DCB Power Ventures, a subsidiary of Dalmia Bharat Enterprises Ltd.
= Company to seek approvals from Shareholders, Creditors, High Court and other Regulatory authorities

=> Process likely to take about 6 months
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Resultant Structure — Unlocking Value
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Key Financials — Each Pie to house significant size businesses

Before Restructuring

Post Restructuring

OM'FY10 (Consol) 9OM’'FY10
Dalmia Bharat Enterprises
In Rs Cr DCBL DCBL Ltd.
Revenues 1,771 471 1,300
EBITDA 413 82 331
Depreciation 94 28 66
EBIT 324 54 270
Before Restructuring Post Restructuring
OM’'FY10 (Consol.) OM’'FY10
Dalmia Bharat Enterprises
In Rs Cr DCBL DCBL Ltd.
Net Fixed Assets 2,795 617 2,178
Net Current Assets 491 244 247
Investments 471 7 463
Net Debt 1,547 486 1,061

Group committed to releasing quarterly consolidated results for Dalmia Bharat Enterprises Ltd.




Shareholder Benefits

vV

Focused, Independent Entities Unlock Value

= Rewards DCBL shareholders with a direct stake in Dalmia
Bharat Enterprises Ltd. in addition to continuation of stake
in residual DCBL

= Listing of Dalmia Bharat Enterprises Ltd. to provide

additional liquidity to shareholders

= Convergence with industry multiples leading
to stock re-rating of both companies

= No more ‘conglomerate’ discount

Enhances Fund raising flexibility

Enables entry of strategic partners
Separation of businesses provides insulation
from volatility in other businesses

Value

Enhancement

Accelerate Growth Continued Promoter Commitment

= Mirror split ensures continuation of
experience and understanding of the current
Promoters to all businesses

Fast track implementation of growth plans

Increased Business and Investor focus arising from
creation of pure play business entities

More freedom for efficient capital allocation

A Win Win Proposition
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Future Growth Plans

of 10 MnT by FY2013

» Substantial progress achieved - land
acquisition almost complete, limestone

> Selectively pursuing growth linkage in place, debt tied up
opportunities > Aspire to be a Top 5 cement player by
2 Enhance efficiencies and improve ZANRS
profitability > Early stage draft for national footprint

’ l‘ B = Plans for Greenfield capacity expansion

> Creatlng an enabling platform to
tap growth potential

Building Sustainable, Scalable and Independent Growth Engines
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Advisors

Advisors to the Transaction & Tax Matters

Ell ERNST & YOUNG

Ernst & You ng Quality In Everything We Do

Legal Advisors

Amarchand & Mangaldas & Suresh A Shroff & Co

G

amarchand mangaldas
advocates & solicitors

Transaction and Valuation Advisors

BMR Advisors

m

Financial Advisors & Fairness Opinion

Enam Securities Private Limited
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THANK YOU

Disclaimer

Certain statements in this presentation describing the Company's objectives, projections, estimates and
expectations may be 'forward looking statements' within the meaning of applicable laws and regulations. Forward
looking statements are identified, by using the words ‘'anticipates', 'believes', 'expects’, 'intends' and similar
expressions in such statements.

Although we believe our expectations are based on reasonable assumptions, these forward-looking statements
may be influenced by numerous risks and uncertainties that could cause actual outcomes and results to be
materially different from those expressed or implied. The Company takes no responsibility for any consequence of
decisions made based on such statements and holds no obligation to update these in the future.



